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Objectives
1. Identify the advantages of integrating human resources planning and strategic planning.

2. Explain the linkages between competitive strategies and HR.

3. Recognize the methods for assessing and measuring the effectiveness of an organization’s strategy.

Skills Learned
1. How strategic human resources management integrates strategic planning and HR planning.

2. Human resource planning is a systematic process that involves forecasting and identifying measurable outcomes.

3. How to formulate and implement HR strategy.

It seems that finally senior level managers - some of them, at least - are willing to give HR managers a significant role in strategic decisions. But how many human resource managers know how to fulfill that role? 
As organizations plan for their future, HR managers must be concerned with meshing HR planning and strategic planning for the organization as a whole.  Via strategic planning, organizations set major objectives for themselves and develop comprehensive plans to achieve those objectives.  
HR planning relates to strategic planning in several ways, but at a fundamental level, we can focus on two issues: (1) strategy formulation and (2) strategy implementation.  
Traditionally, many HR managers and senior managers have treated HR planning and strategic planning as separate activities.  This presentation will be on defining the step-by-step process to show how an organization’s HR planning and strategy efforts can be integrated.

